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Cupertino Language Immersion Program Community Organization (CLIPCO) 
BOARD OF DIRECTORS 

Wednesday, May 28, 2025 at 6:00 pm  (virtual)  
meet.google.com/ovy-gvfi-ggh  

 
Attendees:  
Position Name1 Name2 
President Edison Chiu   

Vice President Margaret Leung  

Secretary Diana Ong   

Treasurer Patrick Chiu  Wendy Briggs 

Kindergarten Carolyne Sohn Liz Lim 

1st Grade Lisa Sung Fori Wang 

2nd Grade James Pacella May Wong 

3rd Grade Kimberley Seok Alice Hampton 

4th Grade Selena Lee Kevin Jung 

5th Grade I Lin Chen Joan Cheng 

6th Grade Summer Zhao See-Eng Phan 

7th Grade Simon Chung Elly Park 

8th Grade Loretta Lu Julie Siripoke 

Muir Principal Jenn Lashier  

Miller Principal Anu Iyer  

Miller Assistant Principal Deborah Lopez  

415 number   

Blue means present 
 

1.​ Preliminary 
1.1.​ Call to order at 6:05pm 

 
 

2.​ President’s Report 

●​ Thank you to the outgoing grade reps: Loretta Lu, Julie Siripoke, Summer Zhao, 
Kimberley Seok, Lisa Sung 

●​ Thank you to the outgoing principals: Principal Lashier, Principal Iyer 
●​ Still looking for: ASEP Lead for Showcase/CNY, CNY Parade Chair, Events, 

Co-Lead for Science Fair, Safety Patrol 
 
 



3.​ Budget for 25-26 school year 
​ Miller Budget Discussion: 

1.​ Can Miller Chinese Power Hour be more intervention support instead of just free 
for all?  Students that want to do homework can attend Miller Power Hour.  Miller 
Learning hub is invite only funded by CUSD for intervention in English reading and 
math.  Intervention model would have active re-teaching and fewer students.    
What about student tutors?  A group of students presented a tutoring program 
for Miller power hour, but we haven’t had time to implement this year.  Lynbrook 
students will sometimes come during power hour for tutoring, but inconsistent.  
Can consider adding student tutors to Chinese power hour. 
At Muir, homework club targets families without language support at home.  
Teachers are on rotation basis (originally 8 wks chunk of time) and have high 
school students tutoring.   
 Things to consider: What is the criteria for eligibility?  There might be 
disagreements on parents vs teachers if kids need support or not.  Since we don’t 
have time to reach out to the Miller CLIP community, the current 
recommendation is to keep the Chinese Power Hour status quo.  Teachers can 
reach out to families who they think need help and encourage them to attend 
Power Hour.   Don’t reduce the number of students that have access.   
 

2.​ Miller biliteracy pathway - 8th Grade Students who meet the criteria get a 
certificate by SCCOE, must be at grade level iReady English Reading and must 
have a level of I2 for all the levels in Chinese APPL tests (speaking, listening, 
reading and writing).  Students who meet both of the benchmarks will receive 
SCCOE Middle School Biliteracy Attainment Recognition Certificate and are on the 
pathway to the SCCOE Seal of Biliteracy Recognition Certificate for graduating 
seniors.  Currently, some students who perform well in school/class are not 
meeting the APPL benchmarks.  (students are scoring lower on APPL, teachers are 
asking for review of their test scores on why they have low performance, ~10% of 
kids).    39/71 (54% of students) will be receiving the certificate this year.  
It is possible to forgo APPL testing and look at a portfolio of their middle school 
Chinese portfolio instead.  To move to this model, would be a long process.  The 
teachers would need to make a plan for a proposal to the district.  The teachers 
are in the beginning stages of having this discussion (portfolio would be a new 
model of assessment).  Ms. Iyer is requesting $1k for release time for the teachers 
to look into what could go into this portfolio.  The question is if it is better to have 
a benchmark or a portfolio (one moment of time vs growth over several years).  
Portfolios would  be an alternative pathway.   It doesn’t seem like you use both 
methodologies to measure.   
Issues: Not sure if all the teachers are all on the same page.  Need more direction 
from principal and district, the funding is for exploration, not necessarily that the 
model will change to portfolio.  This could be a good thing for students to own 
their work and show their growth over time.   Are they taking on something that 
might be too much work?  The teachers need dedicated time for them to explore 
this possibility and to have a discussion.  Board is ok with it, Kevin is against it. 



 
Additional notes: 

●​ Recess 101 - no Coach Darleen next year, will have to reevaluate the cost 
and value the following year 

●​ one time Miller Duplication cost of ~$6400 for 2 grades (6th/7th for hard 
copy of Chinese social studies text for kids to keep at home) 

●​ Jim will be sending out a DGC email after budget approval and request for 
principals to think of capital projects for our budget overages 

●​ ~$4.3k to replace the marquee panel to update the mascot, but since the 
district didn’t make us change the mascot, they will not pay for it.   

 
 

 

 

 
 

 May 14 May 28 Difference 

Events 0 6,575 6,575 (6,575 income) 

English Art (Muir) 45,656 45,655 -1 

Miller R/W Supplemental 1,500 0 -1,500 

Miller CLIP Art Materials 6,764 5,729 -1,035 

Level Chinese (6-8) 1,622 0 -1,622 

Adjunct Adjustments (Miller)   1,152 

Total 824,914 828,483 3,569 



 
 

 
 



 
For Board Approval: 
1.​ DGC ask: $1,000 (Muir), $250 (Miller) 

a.​ Target Income: $809,813 

b.​ Total: $838,388 with other revenue 

c.​ Does not include other programs such as ASEP and Parade 

2.​ 2025-2026 Combined P&L with net income of $4,342 

●​ Miller duplication and Muir additional classroom costs may need approval in Fall (Dr. 

Lashier already purchased microphone and book carts for the 2 classrooms). 

Jim motions to approve 2025-2026 budget,  Joan seconds 
11 yays, 0 nays, 0 abs  

 
 
 

Position Name1 Name2 

Kindergarten Carolyne Sohn no vote Liz Lim Yay 

1st Grade Lisa Sung Yay Fori Wang Yay  

2nd Grade James Pacella Yay May Wong Yay 

3rd Grade Kimberley Seok absent Alice Hampton Yay 

4th Grade Selena Lee no vote Kevin Jung  Yay 

5th Grade I Lin Chen Yay Joan Cheng Yay 

6th Grade Summer Zhao absent See-Eng Phan Yay 

7th Grade Simon Chung Yay Elly Park  no vote 

8th Grade Loretta Lu no  vote Julie Siripoke no vote 



4.​ Kevin motions to approve May 14 meeting minutes,  May seconds 
11 yays, 0 nays, 0 abs  

 
 
 
 
 

5.​ Upcoming CLIP Schedule 
●​ May 29 - Open House/Dinner On Us 
●​ May 29 - Miller 8th Grade Great America 
●​ May 30 - Family Picnic 
●​ May 30 - CLIP 8th Grade Promotion 
●​ June 2 - 5th Grade Day 
●​ June 5 - Miller Promotion Ceremony 
●​ June 6 - Last Day of School 
●​ June 6 - Miller Promotion (8th grade students only) 

 
●​ Aug 8 - Kinder assessment 
●​ Aug 12 - Miller WEB orientation 
●​ Aug 13 - Kinder welcome 3-4pm 
●​ Aug 14 - First day of school 
●​ Aug 21 - Muir Back to School night 
●​ Oct 3 - Mid Autumn 
●​ Oct 23 - Trunk or Treat  

 

6.​ Adjourned at 7:51pm 
 
 
 
 

 

Position Name1 Name2 

Kindergarten Carolyne Sohn no vote Liz Lim Yay 

1st Grade Lisa Sung Yay Fori Wang Yay  

2nd Grade James Pacella Yay May Wong Yay 

3rd Grade Kimberley Seok absent Alice Hampton Yay 

4th Grade Selena Lee no vote Kevin Jung  Yay 

5th Grade I Lin Chen Yay Joan Cheng Yay 

6th Grade Summer Zhao absent See-Eng Phan Yay 

7th Grade Simon Chung Yay Elly Park  no vote 

8th Grade Loretta Lu no  vote Julie Siripoke no vote 


